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carers outcomes and targets that

3. Simplify Urgent and emergency care: deliver the right advice or service at the right time includingimprovingthe urgent reflect our system values and
and emergency care pathway, and redesigning the system to enable reduction of 200 beds in acute hospitals in the first 2 citizen satisfaction: Improve
years of this plan Healthy Life Expectancy by 3

years

4. Deliver Technology enabled care: help citizens stay healthy and manage their own care; help cliniciansand other staff

deliver more care more efficiently and use new technology to support independent livingand care at home ARtigiataltypiovdersthioust

regulatory outcomes
5. Ensure consistent and evidence based pathways in planned care: standardise care pathways reducing unwarranted

variation, improve the prevention, early diagnosisand recovery in cancer care

Supporting . Strengthen acute services: closer collaboration between Nottingham University Hospitals Trust and Sherwood Forest NHS Foundation Trust
2. Drive system efficiency and effectiveness: deliver provider Cost Improvement Programmes, additional efficiencies through Carter and reduce

workstreams variation in top 10 area by value

and enablers: 3. Improve housing and environment: provide social and warm housing to reduce emergency department and non-elective attendances

4. Future proof workforce and organisational development: redesign our workforce to successfully deliver our transformation plan

5. Maximise estates utilisation: improve estate usage to release money and deliver our high impact changes

6. Proactive communication and engagement: engage citizens and staff to support usin the successful development and delivery of our plan

Clear delivery One STP-level delivery architecture responsible for overall programme management, coordinates

governance knowledge sharing and development of consistent standards, ensures capability buildingand organisation

development, and implements footprint-wide initiatives and enablers Collaboration
Two delivery units with the vast majority of resources deployed that programme-manage locally with Bassetlaw
implemented schemes, track performance and analytics, and allocates and deploys resources and teams

Advisory Group, Clinical Reference Group and Delivery Group

approach:
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